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• Introduction to UKRO

• UK Participation

• Overview of ERC

• Eligibility Criteria

• Proposal Development

• Submission

• Evaluation

• Case Study – Prof. Allan Matthews and 

Dr Aleksey Yerokhin

• Q&A

Webinar Agenda



• All participants will be muted for the duration of the webinar.

• A chat function is available and will be monitored.

• Please use the Q&A function to submit questions.

• You can ‘up vote’ your favourite questions.

• We will be recording this session.

• Slides will be shared after the webinar on the event page.

Housekeeping



UK Research Office
The Office, Our Mission and Our Services



• Maximise UK engagement in EU-funded research, innovation and higher education activities

Mission

• Based in Brussels
• EU office of UK Research and Innovation (UKRI)
• Delivers subscription-based advisory services for around 140 research organisations in the 

UK and beyond

Our office

• European Research Council (ERC)- erc-uk@ukro.ac.uk
• Marie Sklowdowska Curie Actions (MSCA) - mariecurie-uk@ukro.ac.uk

Horizon Europe‘s UK National Contact Point for

About UKRO

mailto:erc-uk@ukro.ac.uk
mailto:mariecurie-uk@ukro.ac.uk


Who is who 

Presenter

• Dr Phil Holliday - European Advisor, ERC National Contact Point

Guest speakers

• Prof Allan Matthews and Dr Aleksey Yerokhin, 
University of Manchester

Moderator

• Sean Rowlands - European Advisor and ERC National Contact Point



UK’s Relationship with the EU
Horizon Europe Participation



• Access: UK researchers and organisations will have access to Horizon Europe 

programmes on equivalent terms to EU countries

• Collaboration:  UK organisations can have continued access to collaborative R&I 

funding, infrastructure and markets via the Horizon Europe programmes, and can 

lead and influence key collaborative projects

• Programme Committees:  The UK can participate in Programme Committees 

with speaking rights, access to information and documentation.

• Experts: UK experts can continue to take part in evaluations and join expert 

groups

What Does Association Mean for the UK?



More on UK Participation and Access

User Experience

• UK entities will be able to 
compete for funding on 
equivalent terms to those 
of Member States.

• This means that the vast 
majority of UK applicants 
will have a very similar user 
experience to previous 
Framework Programmes 
such as Horizon 2020.

Applying to 
Horizon Europe 

• There will be no role for the 
UK Government/UKRI in 
the application or grant 
management process.

• UK entities will be able to 
participate in all areas of 
the Horizon Europe 
Programme, including ERC, 
MSCA, Pillar 2 Clusters and 
grant elements of the EIC.

Direct Actions and 
COST

• They will also be able to 
participate in the direct 
actions of the
― Joint Research Centre,
― Article 185/187 Partnerships
― The European Institute for 

Innovation and Technology

• The UK will also 
participate in the COST 
programme. 



Sources of Further Information

• UKRO website provides latest information on UK 
participation 

• The official statements on the EU-UK relationship
– European Commission website
– UK Government website.

• UK Government provides information on 
EU Funded Programmes under the Withdrawal 
Agreement.

• Turing scheme for students to study and work 
abroad - new UK programme replacing Erasmus+

https://www.ukro.ac.uk/Pages/eu_programmes.aspx
https://ec.europa.eu/info/relations-united-kingdom/overview_en
https://www.gov.uk/government/publications/agreements-reached-between-the-united-kingdom-of-great-britain-and-northern-ireland-and-the-european-union
https://www.gov.uk/government/publications/continued-uk-participation-in-eu-programmes/eu-funded-programmes-under-the-withdrawal-agreement
https://www.gov.uk/government/news/new-turing-scheme-to-support-thousands-of-students-to-study-and-work-abroad


Introduction to the ERC



Horizon Europe structure



What is the ERC?

The ERC's mission:
• encourage the highest quality research in Europe
• support investigator-driven frontier research across all fields
• fund projects purely on the basis of scientific excellence

What makes the ERC unique:
• Excellence is the only criteria
• Funding split based on number of applications, not field/discipline/topic 
• Freedom to work with and fund team members from anywhere in the world

BOTTOM-UP, CURIOSITY-LED EXCELLENT RESEARCH



ERC Budget in Horizon Europe
26% increase in real terms compared to Horizon 2020. 

Further budget increase expected once Associated Countries 
formally join.

Horizon Europe structure is represented below with each 
section proportionate to budget allocation size.

ERC BUDGET: €16 Billion



ERC Grant Schemes

Proof Of Concept Grant
€150k Lump Sum
Lasts for 1.5 years

Top-up grants for current ERC grantees

Years post-PhD
2 3 4 5 6 7 8 9 10 11 12

Starting Grant
€1.5M (+ €1M additional)

Lasts up to 5 years

Consolidator Grant
€2M (+ €1M additional)

Lasts up to 5 years

No PhD Requirements

Advanced Grant
€2.5M (+ €1M additional)

Lasts up to 5 years

Synergy Grant
€10M (+ €4M additional)

Lasts up to 6 years with 2-4 PIs



Starting 
Grant

Consolidator 
Grant

Advanced 
Grant Synergy Grant Proof of Concept

Call Type ERC-2022-StG ERC-2022-CoG ERC-2022-AdG ERC-2022-SyG ERC-2022-
PoC1

ERC-2022-
PoC2

Call Opens 23/09/2021 19/10/2021 20/01/2022 15/07/2021 15/07/2021 16/11/2021

Deadline 13/01/2022 17/03/2022 28/04/2022 10/11/2021 14/10/2021

15/02/2022

19/05/2022

29/09/2022

Budget €757 M €784 M €561 M €300 M €25 M €25 M

ERC 2022 Calls  



ERC-2020-PoC Results in more detail

• 3 rounds of funding in 2020
• 166 proposals selected for funding from a total of 510 evaluated
• 32% overall success rate 
• 30 grantees based in the UK, highest number of grants awarded 

to applicants in any one country in the calendar year

A 2018 PoC Grantee 
will speak at the end of 
this webinar!

Images of 2020 Proof of Concept Grantees sourced 
from the ERC website

Click here to find out more about their projects and call statistics

https://erc.europa.eu/news/PoC-recipients-2020-first-round
https://erc.europa.eu/news-events/magazine/PoC-2020-first-round-highlights


• Possible to postpone project start date by 6 months
• Possible to extend duration of project by 6 months or further on case by case 

basis
• Flexibility on teleworking and time commitments (notify ERCEA)

Remember – EU financial contribution to the project cannot be raised

Coronavirus – business continuity measures at the ERC

Covid-19 and ERC

https://erc.europa.eu/news/coronavirus-business-continuity-measures-erc


Introduction to the Proof of Concept Grant



• Objective of ‘new’ PoC

– facilitate the exploration of the commercial and social innovation potential of ERC-
funded research

– Less of a focus on achieving economic or social impact as a direct result of the grant

• Scope enlarged to include further research activities needed to explore the 
innovation potential of the idea proposed

• Evaluation based solely on excellence, with new evaluation elements

• Data Management Plan now required (within 6 months from project start)

• Letters of support or intent can now be uploaded with your proposal

Revisions and novelties of PoC under Horizon Europe



Test, experiment, demonstrate 
& validate your idea. Enable 

further research covering 
exploitation aspects & 
research to carry these 

activities out

Clarify IPR position & KT 
strategy 

Provide feedback for 
budgeting & other forms of 

commercial discussion

Provide connections to 
potential stakeholders & end 

users 

Cover initial expenses for 
establishing a company, or 

cost of other type of 
agreements 

Provide connections to later 
stage funding 

(EIC Transition Funding / 
EIC Accelerator Funding) 

What can you do with a Proof of Concept grant?



Indicative timetable for PoC 1 and PoC 2

Call opens Deadline(s) Planned dates to 
inform applicants

Signature of Grant 
Agreement

PoC 1 15 July 2021 14 October 2021 21 January 2022 19 May 2022

PoC 2 16 November 2021 15 February 2022
19 May 2022
29 September 2022

23 May 2022
29 August 2022
17 January 2023

21 September 2022
27 December 2022
15 May 2023



ERC Eligibility Criteria



• Project must draw substantially on their ERC funded research
• Max. 3 PoC grants per main ERC grant (for Synergy grants, max. of 6 

PoC grants per ERC grant)

Proof-of-Concept 
Facilitate exploration of the commercial and 

social innovation potential of ERC funded 
research

Starting 
Grants

Advanced
Grants 

Consolidator
Grants

Synergy
Grants 



ERC-2022-PoC1 
• Main grant is ongoing, or 
• Main grant has ended less than 12 months before 1 January 2021, 

and/or main grant has ended less than 12 months before 1 January 
2022 

ERC-2022-PoC2: 
• Main grant is ongoing, or 
• Main grant has ended less than 12 months before 1 January 2022

Host institution
• Any legal entity based in a Member State or Associated Country

Eligibility of submission to the PoC 1 and PoC 2
It is possible to apply to PoC1 call, then resubmit for one of the 
PoC2 deadlines regardless of the result from PoC1 (provided that 
your main ERC grant is still eligible for the PoC2 call) 



Proposal Structure



1-Step Submission
Part A is filled in online. Part B and annexes are 

uploaded as PDFs. All submitted together at the call deadline

• 0 Part A
Administrative Forms 

and Abstract 

• General information
• Participants & contacts

• Gender Equality Plan
• Budget
• Ethics & security questionnaire

Part B
The PoC Proposal

• The idea – Breakthrough innovation potential (max. 
3 pages)

• Approach and methodology (max. 6 pages)
• Capacity and commitment of the PI (max 1 page)

Annexes
Host Institution Letter, Letters of Support (where applicable), Ethics, Security



Proposal Development 
Part A & Part B



• General information

• Participants & contacts
• Gender Equality Plan

• Budget

• Ethics & security questionnaire

Part A Part B

Gender Equality Plans:
Not an evaluation criterion!
For PoC 1 – Exemption from requirement 
to have a GEP
For PoC 2 – HI must have GEP in place by 
signature of GA



• Strict formatting requirements:

• The idea – Breakthrough innovation potential (max. 3 pages)
– Brief description of the idea to be taken to proof of concept
– Demonstration of Breakthrough Innovation Potential
– Demonstration of the high-risk/high-gain idea

• Approach and methodology (max. 6 pages)
– Outline the approach and methodology to explore the innovation potential of your ERC funded research 
– Describe the activities
– Plan of the proof of concept - Description of the Action

• Capacity and commitment of the PI (max 1 page)
– The PI
– The Strategic Management

Part B

Page 
Format Font Type Font Size Line 

Spacing Margins

A4 Times New Roman,
Arial or similar At least 11 Single 2cm Side

1.5cm Bottom

Use the PoC Part B 
template provided

Part B

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-erc-poc_en.pdf


The Idea – Breakthrough innovation potential (max. 3 pages)

The idea to be taken to 
proof of concept

• The problem – what is the problem or 
need that your idea will solve/alleviate?

• The solution –
1) How does the idea solve user’s 
problems or improve their situation?
2) Why would potential users/sponsors 
pay for this solution over existing ones?

• The origin – describe the ERC project 
that this idea has come from

Breakthrough innovation 
potential

• Describe how your idea has the potential 
to drive innovation and business 
inventiveness and/or tackle societal 
challenges

• Describe how your project outcomes will 
be innovative and disruptive

• Describe any competing products or 
solutions

High-risk/high-gain idea 

• Explain how your idea will result in 
breakthrough innovation

• Describe what can go wrong

• Present a plan for identification or off-
setting of possible risks

• Present a plan for unforeseen events of 
non-scientific/technical nature

Part B



Approach and methodology (max. 6 pages)

The approach and 
methodology

• Describe how the project will make 
progress on the path from ground-
breaking research towards innovation

• Demonstrate the feasibility and 
effectiveness of the project 

• Demonstrate the relevance of the 
approach chosen for establishing the 
technical and commercial/societal 
feasibility of the project 

Describe the activities

• Plans for validation activities and related 
research

• Clarify IPR position and strategy or 
knowledge transfer strategy

• Involve industrial partners, 
societal/cultural organisation, policy 
makers or other potential stakeholders

• Assess the potential “end users” of your 
expected innovation 

Plan of the proof of 
concept

• Provide a narrative description of the 
resources planned for each activity and 
fully justify

• No breakdown of budget with cost 
figures needed (Lump Sum)

• Use a GANTT chart and/or milestones 
table

• Describe the size and nature of your 
team

Part B



Capacity and commitment of the PI (max. 1 page)

The Principal Investigator

• Describe your role

• Explain any relevant experience or achievements
you have in leading similar innovative projects (if 
applicable), or explain how you are fit to lead this 
project

The Strategic Management

• Describe your organisational structure and the 
decision-making process

• Explain why these are appropriate to the 
complexity and scale of the project

Part B



PART B – An overview Part B

Standard PoC
application form 
(pdf version)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-erc-poc_en.pdf


Submission Process
Practical tips for the online submission system and which documents to upload



Keep the Information for Applicants in front of you!!!

Submit early and often – latest version will be accepted

Add relevant contact people to the online application

Register in the Funding & Tender Opportunities Portal and create an ECAS account

Get in touch with your research support office

Approaching Proposal Submission 



Part A
• General information
• Participants and contacts 
• Budget
• Ethics and security questionnaire

Part B
• The idea – breakthrough innovation 

potential
• Approach and methodology
• The PI – capacity and commitment

Annexes
• Host Institution Letter
• Ethics & security (self assessment 

and supporting documentation)
• Letters of support (where applicable)

ERC Proposal Submission

• 1-step submission all parts submitted together at deadline

• Part A is filled in online on the Funding and Tenders Portal

• Part B and the Annexes are uploaded as PDFs to the Funding and Tenders Portal

Template PDF of Part 
B of the PoC
application form 
available here

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-erc-poc_en.pdf


Using the EC Portal https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Call Page on Funding & Tender Opportunities
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/topic-
details/erc-2022-poc1

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erc-2022-poc1


First page of proposal submission

IDENTIFY THE HOST INSTITUTION (PIC number)

WHAT IS YOUR ROLE ON THE PROPOSAL?

For PoC proposal, you do not need to select an ERC panel

BASIC DETAILS ABOUT THE PROPOSAL
Anything you enter in this part of the form can be edited later up 
until submission

Fill in each role per 
organisation to get to next 
step to avoid technical 
issues

Can be changed later on 
but should be completed, 
if even if tentatively.

Note, these are screenshots from the 2021 
StG call, the 2022 PoC online form will be 

slightly different

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register


Main proposal page

Part A: Administrative Forms 
online only

Part B
Upload PDFs based on editable 
templates 
Other documents listed below 
uploaded separately as PDFs

Part B
Editable templates available to 
download

Support for using the EC portal
• Not support on content of proposals
• Any issues during submission should 

be logged with the helpdesk

Note, these are screenshots from the 2021 StG call, 
the 2022 PoC online form will be slightly different



Part A – Administrative forms

How to fill in the forms

Navigate by chapter or pages



Evaluation 
The Criteria



ERC evaluation criteria

• Proposals evaluated by 
independent external experts 

• All evaluation elements are 
marked “very good”, “good” or 
“fail”

• In order to be considered for 
funding, a proposal needs a 
pass mark (“very good” or 
“good”) from a majority of 
experts on all 3 evaluation 
elements

Project
1.a Breakthrough innovation potential 

1.b Approach and methodology 

Excellence 
is the sole 

evaluation criterion

Principal Investigator
PI – Capacity and commitment

Excellence of one is not more 
important than that of the other



1. Project – Breakthrough innovation potential, approach and methodology

Breakthrough 
innovation 
potential

• Does the proposed idea have the potential to drive innovation and 
business inventiveness and/or tackle societal challenges?

• Are the proposed expected outcomes innovative or distinctive compared to 
existing solutions?

• Is the proposed project high-risk/high-gain?

Approach and 
methodology

• Are the outlined approach and methodology feasible to explore the 
innovation of ERC-funded research?

• Are the proposed activities and planning appropriate and effective to 
explore the pathway from ground-breaking research towards innovation?

• Are the proposed timescales and resources adequate and properly 
justified? 



Principal 
Investigator 

(PI)

• Does the PI demonstrate the ability to conduct the management of the 
project, the consolidation of information and data needed to take strategic 
decisions and implement the proposed plan?

2. Principal Investigator - Capacity and commitment



Evaluation 
The Process



Evaluation is by remote independent experts:

1. Award a mark of “very good”, “good” or “fail” for each of the evaluation 
elements (1.a, 1.b and 2)

2. In order to be considered for funding, proposals must be awarded a pass 
mark (“very good” or “good”) by a majority of experts on ALL of the 
evaluation elements. A proposal that fails one evaluation element will not be 
ranked/funded

Scoring



• If there is not enough budget to fund all the proposals which pass all three evaluation 
elements, those proposals which pass all three evaluation elements will be ranked 
according to the marks (very good, good and fail) which they received will be sorted by the 
following order:

1.a Breakthrough innovation potential 
1.b Approach and methodology 
2 Principal Investigator – capacity and commitment 

• Proposals will be funded in order of this ranking. If necessary, experts will meet as an 
evaluation panel in order to determine a priority order for proposals which have the same 
ranking.

• Feedback to applicants will include the marks for each evaluation element, the ranking 
range and the assessment of the evaluation elements by each expert.

Ranking



Other Points for Consideration 
Open Access and Gender



Under Horizon Europe, beneficiaries of ERC grants must ensure open 
access to all peer-reviewed scientific publications relating to their 
ERC project results.

• Open access means accessible on:
• a trusted repository 
• under a CC BY (or equivalent) licence (either to the ‘author accepted 

manuscript’ or the published ‘version of record’).

• For long-text publications like monographs
– a CC BY-NC / ND / NC-ND licence (or equivalent) is acceptable.
– The ERC Scientific Council recommends the use of the OAPEN Open Books 

library (https://oapen.org) as repository for monographs and other books 
as well as book chapters.

Open Science 

 Guidelines on FAIR Data 
Management in Horizon 2020

 www.openaire.eu
 https://www.fosteropenscience.eu/

You can find the provisions related to Open Science on pages 107 – 109 of the Model Grant Agreement

https://oapen.org/
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf
http://www.openaire.eu/
https://www.fosteropenscience.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf#page=107


Open Research Europe

Scholarly publishing platform that will 

provide Horizon 2020 and Horizon 

Europe beneficiaries with a no-cost full 

open access peer-reviewed publishing 

service, across all fields of research

https://open-research-europe.ec.europa.eu/

https://open-research-europe.ec.europa.eu/


• Integrating the gender dimension in research and innovation is an added value in terms of 

excellence, creativity, and business opportunities. 

• It helps researchers question gender norms and stereotypes, to rethink standards and 

reference models. 

• It leads to an in-depth understanding of both genders’ needs, behaviours and attitudes. 

• It enhances the societal relevance of the knowledge, technologies and innovations produced. 

• It also contributes to the production of goods and services better suited to potential markets.

Why Gender? Gender equality plans are not required 
for PoC 1 but are required for PoC 2

See the recently recorded ERC workshop about how ERC Excellence is interrelated to the Sex and Gender Dimension.

https://erc.europa.eu/event/sex-and-gender-dimension-frontier-research


Things to remember 



Read the reference documents carefully:
• ERC 2022 Work Programme
• 2022 PoC Information for Applicants document

Talk to existing PoC grantees in your institution:
• Did they get external help?
• Why were they not successful at the first attempt?
• Consider consulting the list of PoC Grantees published on ERC website

How to write a good PoC proposal

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2022/wp_horizon-erc-2022_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-poc_en.pdf
https://erc.europa.eu/funding/proof-concept


• ERC 2022 PoC call on the Funding and Tenders portal

• ERC 2022 PoC Information for Applicants 

• PDF Application Form template 
for part B and Host Institution Letter (editable version 
will be Funding and Tenders Portal when the call opens)

• Horizon Europe Model Grant Agreement 

• Novelties in the Horizon Europe MGA – Commission 
Stakeholder Workshop video

Resources

Remember Read the Information for Applicants and 
submit your proposal early and often!

• ERC YouTube Channel with explainer videos

• ERC FAQ https://erc.europa.eu/funding/frequently-
asked-questions

• ERC Information System and Project database to search 
for examples of past Proof of Concept Grant Projects

• Guide for Peer Reviewers on 2022 PoC Calls
(will be published soon)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erc-2022-poc1
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-poc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-erc-poc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://www.youtube.com/channel/UC7_ZP8emRUxHXv-JU4PZp8g
https://erc.europa.eu/funding/frequently-asked-questions
https://erc.europa.eu/projects-figures/erc-information-system
https://erc.europa.eu/projects-figures/project-database
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/guide-for-peer-reviewers_he-erc-poc_en.pdf


Thank you!
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